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Overview

= High Level Overview

= Our Mission

Delivery o Guidance o Oversight

= Purpose

= Organization
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Local Assistance

MISSION STATEMENT

‘* Helping our partners deliver local
# transportation projects.
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« $1.3 Billion Federal Funds
« $ 100 Million State Funds
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Purpose

CODE OF FEDERAL REGULATIONS.
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Purpose

Help us!
It’s too
complicated!

Federal
Legislature

CALTRANS DIVISION OF
LOCAL ASSISTANCE

Regional &
Local Agencies

California
Legislature
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Focus

Delivery

Local
Assistance

Oversight Guidance
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Delivery

= Funding Opportunities and Guidelines
= Announcements on Existing and New Programs
= Allocations, Authorizations, Agreements

= Notifies agencies of potential “inactive”
status on projects
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Oversight

= Maximum delegation during implementation
« Through Stewardship Agreement with FHWA
« Use of Checklists & Certifications

»Ensures compliance with FHWA requirements
= Audits/Process Reviews

= Construction & Procurement Branches
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Guidance

= Training | TAP
U R D P

Local Assistance Training
Caltrans ¢ Sacramento State

Home Training Resources Contact Us

About Us

FAQs

Join Our Maiing List

CTAP
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Guidance
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Guidance

-Training B >DDHH o>
= Publications | - 2
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= Communication constant
Contact’
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ssmastrey LOCAL ASSISTANCE
PROCEDURES MANUAL |

2017
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Your poll will show here

() ()

Install the app from Make sure you are in
pollev.com/app Slide Show mode

Still not working? Get help at pollev.com/app/help
or
Open poll in your web browser
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Structure of Local Assistance

Funding Programs

= Office of Bridge, Bond, and Safety

= Office of Active Transportation and
Special Programs
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Structure of Local Assistance

DLA Allocations, Authorizations, Agreements
OBBS

OATSP
= Office of Project Implementation (South)

= Office of Project Implementation (North)
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Structure of Local Assistance

DLA Policy, Procedures, Reviews
OBBS
—— = Office of Policy Development & Quality
— Assurance
SRIS) = Office of NEPA Assignment /
OPDQA|

Environmental Compliance
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Structure of Local Assistance

YW  Administration & Resources
OBBS
— = Office of Resource Management &
OPI(N) Business Services
OPI(S)
OPDQA
ONAEC
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Structure of Local Assistance

OBBS
OATSP
OPI(N)
OPI(S)
OPDQA
ONAEC
ORMBS

Delivery, Guidance, Oversight

1. Eureka /. Los Angeles

2. Redding 3. San Bernardino
3. Marysville 9. Bishop

4. Oakland 10.Stockton

5. San Luis Obispo  11.San Diego

6. Fresno 12.0range
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Your poll will show here

() ()

Install the app from Make sure you are in
pollev.com/app Slide Show mode

Still not working? Get help at pollev.com/app/help
or
Open poll in your web browser
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Caltrans Partners

Structures

AccountingC R/W C Local

Assistance

P
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Audits OBEO

@
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Partnerships

« Southern California Local
Assistance Management
Meeting

- Highway Bridge Program
Committee

« Highway Safety Improvement

Program Committee e District Local Area

Foi .
« Transportation Co-op ngineer Council

Committee  Small Business Council

« (alifornia Bicycle Association Others

Committee

« County Engineers
Association of California
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Accomplishments

Local Assistance:
s Employees Statewide = 264
Sl B Annual Funding = $2.8 Billion
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Accomplishments (cont...)

= Helped local agencies for over 30 years

= Successfully delivered 100% Obligation

CALTRANS DIVISION OF

LRI  Authority for 1/ straight years

= New Communications
(Constant Contact, Blog)

= Annual Publication Process
= Procurement Unit

= ean 6 Sigma (E-76, Invoicing) Pilots
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Challenges /| Opportunities

Challenges Opportunities
= Expectation of improved = Employee Development
oversight _
= Customer Service
= Customer’s expectation of _
better services " Lean 6 Sigma
= Aging Workforce " Innovations
= Staff movements = Sharing of Best Practices

= Governor’'s Funding Bill
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Perspective

Pessimist

Optimist

Realist
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THANK YOU! CALTRANS DIVISION OF
LOCAL ASSISTANCE

Helping our partners deliver local
transportation projects.

Delivery Guidance Oversight
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Website - External

http://www.dot.ca.qov/hg/LocalPrograms/

o

Travel Get to Know Caltrans

© Division of Local Assistance Saommis Covemor
Edmund G. Brown Jr.

Sharevia: f1 O & & it

Caltrans Director Acting Local Assistance

Chief
Caltrans' Local Assistance Program oversees more than one billion dollars annually available to Malcolm
over 600 cities, counties and regional agencies for the purpose of improving their transportation Dougherty Mark
infrastructure or providing transportation services. < Samuelson

This funding comes from various Federal and State programs specifically designed to assist the
transportation needs of local agencies.

Visit W

Annually, over 1,200 new projects are authorized through the Local Assistance Program of which Division Links
approximately 700 are construction projects.

© Local Assistance Home Page
Welcome to the Division of Local Assistance

© DLA Sitemap

The Local Assistance Program, made up of the Division of Local Assistance © Con: ar ion and Pr it
- in Headquarters and 12 District Local Assistance Offices, assist Local and

© Disadvantaged Business Enterprise

Reninnal Anenries hv enanrina anerific nrnaram reanirements are met
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http://www.dot.ca.gov/hq/LocalPrograms/

Website - Internal

5 Home
o DLAE Council Meeting
o Local Assistance
Program Strategic
Plan
o DLA Internet
o Org Charts
District and HQ Offices
o Standard Charging
Practices
Contacts
ManualsiGuides
FAQs
Information Sharing
Bicycle Task Force
Local Assistance Blog
LP2000

http://localassistance.onramp.dot.ca.qov/

D Home Page

Odell Frazier, Acting Executive Secretary (316) 653-6210

© HQ Telephone List
© Districts Telephone List

Office ffice Chief hone Mark Samuelson

Acting Division Ghief

653-8450 (916) 653-1776
653-4727

Aclive Transportation and Special Programs _| April Nitsos
Bridge, Bond, and Safely Programs Richard Ke (acting)
NEPA Assignment and Environ_Compliance | Germaine Belanger

(516)-
(916)-
(916)-+

Policy D and Quality Assurance | Erwin (acting) | (916)651-8899
(916
(916)-
(916)-

916

Project Implementation North Winton Emmett 916)-653-4230
Project Implementation South Adam Ambrosini (acting) 916)-653-3840
Resource and Business John Hoole (acting) 916)-653-6220
Services

Time Extension Status for STIP & ATP Projects (Updated as of 2017-03-24)
HQ E-76 Waiting List (Update daily)

District E-76 Waiting List (Update daily)

EMIS W10A Report (Update daily)

Pre-Award Status (Update monthly)

24 25

26 27 28 29 30 31

Local Assistance Program Strategic Plan
Standard Operating Procedures
FHWA California Division Contact List

©c®o oo 050 oo

Division of Local Assistance DLAE Council Meeting
Division of Local Assistance Strategic Plan Overview
Division of Local Assistance Communications Plan

Local Agency Approved Indirect Cost Rates
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http://localassistance.onramp.dot.ca.gov/

Contacts

http://localassistance.onramp.dot.ca.qov/

Division Chief (Acting) = Office of NEPA Assignment / Environmental

Mark Samuelson (916) 653-1776 Compliance
Germaine Belanger (916) 653-5800

Office of Bridge, Bond and Safety (Actin
| Richarcli I%e (916) 653-4727 y (Acting) = Office of Policy Development & Quality Assurance

(Acting)
Erwin Gojuangco (916) 651-8899

Office of Active Transportation & Special Programs

April Nitsos (916) 653-8450 = Office of Resource Management & Business

Office of Project Implementation South (Acting) Servijgir(]Al_c'ggtge) (916) 653-6220

Adam Ambrosini (916) 653-3840

Office of Project Implementation North
Winton Emmett (916) 653-4231
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